Social Media 101 for
Contractors

Cordell M. Parvin

hitp:www comdeliparan.cam

| FLORIDA TRANSPORTATION

J BUILDERS' ASSOCIATION

e BEElEESEE FIE. BB eiptred e
R T T Y ara——
-




The Challenge

Lawyers are: Skeptics

” Autonomous
Lacking Social Skills
Abstract Reasoners
Impatient

Lacking Resilience

Studies of 18 Parsonality Trats of Lawyers Using the "Calipar Profile”™
G, Larry Richard, Hilosbrandt international 4

Early lnrovators
Early Adaptors
How Majorizy
felectant Majority
Antagoristic




What Has Changed
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PERSONAL CONTACT
NEWSPAPER ARTICLES
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What is Social Media -

Social Media
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Facebook Users Are Getting Older.
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Soclal Media Typu -

“It's learning how to
speak to your
customers again and
getting into the
channels where they

are, whether it's Scoft Monty
Twitter, Facebook, Head of Global
whatever.” Sacial Media at Ford

On-Line Conversations




Soclal Media Expands Reach

Strong-Tie Buzz ‘ © ‘

Weak-Tie Buzz
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Why Use Social Media-

How can you squander
even one more day not
faking advantage of the
greatest shifts of our
generation? How dare
you settle for less when
the world has made it so
easy for you to be
remarkable?”

Seth Godin
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Why Use Social Media -

Economical
Efficient g
Effective

Engaging




Why Use Social Media-

Social Times™ E

How | Use Social Media
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How | Use Social Media
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Listen - They Are Talking
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El Listen - They Are Talking

Fan photos from Ohio has fowr seasons: Almost Winter, Wister, Still Winier and
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Listen - They Are Talking

v

Tool to Moniter What is Being Said
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Listen - They Are Talking

“Criticism is not your enemy;
apathy and indifference are.
Any negative response from
consumers (whether by blog,
e-mail or custormer service
inguiry) is a cry for help AND
an acknowledgement that
they care (enough to reach

Jefirey Jaffe
out to you. . .).” President, Crayon




Educate
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Why Use Social Media-

Build Community and Public Support
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Build Community and Public Support
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How to Make Social Media Work'

Instant Communication with
Employees, Community

Customer Plus-Delta

MNapsterize Knowledge
Build the Buzz

Create Community
Make Bite-Size Chunks
Create a Cause

Create Client Evangelists




Create Social Media Plan

79

What is Your Purpose?
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Roadmap: Make Your Corporate Websites Relevant by
Integrating Facebook, Google, MySpace, LinkedIn, or
Twitter
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Create Company Policy for Employees
ot

Social Media is 2010 Tool

Social Media 101 for
Contractors

Cordell M. Parvin
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